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In this quiz, circle the letter of the best answer for each question. 

1. Who is accountable for maximizing the value of the product resulting from the work of the Scrum Team?

A. The Scrum Master
B. The Product Owner
C. The Developers
D. The stakeholders

2. Which of these best describes a stakeholder?

A. Anyone with a stake in the product's outcome who is not on the Scrum Team
B. Any person who attends the Daily Scrum
C. A Developer who also speaks for the customer
D. The manager that the Scrum Team reports to

3. True or False: The Sprint Retrospective is the last event of the Sprint.

A. True
B. False

4. Which commitment explains in a single sentence why the Sprint is valuable?

A. The Product Goal
B. The Definition of Done
C. The Sprint Goal
D. The Sprint Backlog

5. How many accountabilities does a Scrum Team have?

A. One, the Scrum Master
B. Two, the Product Owner and the Scrum Master
C. Three, the Product Owner, the Scrum Master, and the Developers
D. One for every person on the team

6. True or False: Stakeholders are members of the Scrum Team.

A. True
B. False

7. At which event do stakeholders inspect the Increment and adapt the Product Backlog?

A. Sprint Planning
B. The Daily Scrum
C. The Sprint Review
D. The Sprint Retrospective
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