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In this quiz, circle the letter of the best answer for each question. 

1. Who is accountable for maximizing the value of the product resulting from the work of the Scrum Team?

A. The Scrum Master
B. The Product Owner
C. The Developers
D. The manager who funds the work

2. What is the Sprint Goal?

A. The list of tasks the Developers will complete
B. A single sentence explaining why the Sprint is valuable
C. The Definition of Done for the Sprint
D. The number of Product Backlog items forecast

3. True or False: The Daily Scrum is an event for the Developers to report status to management.

A. True
B. False

4. Which artifact is the single source of work undertaken by the Scrum Team?

A. The Sprint Backlog
B. The Increment
C. The Product Backlog
D. The Definition of Done

5. What does the Definition of Done create?

A. A schedule the Developers commit to
B. A list of features planned for the release
C. A shared understanding of the quality the Increment must meet
D. An estimate of the work remaining

6. True or False: A new Sprint starts immediately after the conclusion of the previous one.

A. True
B. False

7. As a manager, how does Scrum most change your focus?

A. From clear goals to detailed task assignment
B. From measuring outcomes to measuring utilization
C. From directing the work to creating the conditions for teams to succeed
D. From transparency to private status reporting

Scrum Essentials Quiz | 5 MIN 
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