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If necessary, your instructor will facilitate the creation of equally sized (5 team members or less), cross-
functional teams. 

• Identify yourself by experience/skillset … 
- Software development 
- Product management/Product Owner 
- Scrum Master/coach 
- AI/prompt engineering 
- Agile/Scrum/Kanban 

• Form into cross-functional teams (of 5 members or less) 
• Collocate 
• Introduce yourself (if necessary) 
• Decide on a team name (e.g. “Avengers”, “Minions”, “Ctrl Z”, etc.) 
• Write your name and team name where it is visible to others in the class 

 

What is the name of your team? _________________________________________________________ 

Who are your team members? __________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

Form Into Teams | 5 MIN 
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In this activity, working on your own or as a pair, you will install the files required by this class. 

Dependencies 

• Signed in with local administrator permissions 

1. Verify that the C:\Course folder does not exist. 

Note: If this folder already exists, then this computer may have been used for a prior training class. Please 
check with your instructor if you suspect that this is the case. 

2. If necessary, copy the courseware (self-extracting) file to your desktop. 

This file may already be on the desktop. If not, you may have to ask your instructor for help locating and/or 
copying this file. If you cannot locate this file, please email support@accentient.com to obtain a copy. 
 

3. Extract the courseware files, specifying C:\Course as the Destination folder. 

 

The folder C:\Course will be created during the process as well as one or more subfolders. Take a moment 
and explore the files that were installed. 

 

Install Courseware Files | 7 MIN 
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In this activity you will identify the AI tools your team will use during class. 

1. What Generative AI tools (e.g. ChatGPT, Google Gemini, Microsoft Copilot, Claude, etc.) will your team be 
using in class? 

Notes __________________________________________________________________________________ 

2. Are these free tools? Do you need/have a subscription? 

Notes __________________________________________________________________________________ 

3. What AI Code Assistants (e.g. GitHub Copilot, Cursor, Claude Code, etc.) will your team be using in class? 
 
Notes __________________________________________________________________________________ 
 

4. Are these free tools? Do you need/have a subscription? 

Notes __________________________________________________________________________________ 

5. Will you save the responses? If so, how and where? 

Notes __________________________________________________________________________________ 

 
Important: Let your instructor know if nobody on your team has the necessary tools. The instructor may reform 
teams accordingly, or help you find tools that will work for this class. 

 

 

 

 

 

Identify Your Team's AI Tools | 5 MIN 
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In this activity your team will prompt AI with some questions. Review and discuss the responses. 

Example prompts: 

1. Are you familiar with the Agile Manifesto? 
 
Notes __________________________________________________________________________________ 
 

2. How does AI fit with the Agile Manifesto? 
 
Notes __________________________________________________________________________________ 
 

3. Does AI replace any of the Agile Manifesto? 
 
Notes __________________________________________________________________________________ 
 

4. Rewrite the preamble, making it more AI focused 
 
Notes __________________________________________________________________________________ 

 

 

 

 

 

 

AI's Views on the Agile Manifesto | 5 MIN 
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In this activity your team will prompt AI with some questions. Review and discuss the responses. 

Example prompts: 

1. How can AI help a Product Owner or Product Manager? 

Notes __________________________________________________________________________________ 

2. How can AI help a Scrum Master or coach? 

Notes __________________________________________________________________________________ 

3. How can AI help a member of a software development team? 
 
Notes __________________________________________________________________________________ 
 

4. What about a UI/UX designer specifically? 
 
Notes __________________________________________________________________________________ 
 

5. Give me a few generative and predictive examples. 
 
Notes __________________________________________________________________________________ 
 

 

 

 

 

 

How can AI help a software team? | 5 MIN 
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In this activity your team will prompt AI with some questions. Review and discuss the responses. 

Example prompts: 

1. Write a Python function that takes a list of numbers and returns the sum of all 
the numbers in the list. 

Notes __________________________________________________________________________________ 

2. Explain the purpose and functionality of a “for loop” in Python with a simple 
example. 

Notes __________________________________________________________________________________ 

3. Write a Python function that finds the greatest common divisor (GCD) of two 
numbers, using the Euclidean algorithm and explain how the function works step 
by step. 
 
Notes __________________________________________________________________________________ 
 

4. Run this code. 
 
Notes __________________________________________________________________________________ 
 

5. Create a function in JavaScript that calculates the factorial of a number, using 
recursion. Include error handling for cases where the input is not a positive 
integer. 

Notes __________________________________________________________________________________ 
 
6. Generate an HTML and CSS code snippet for a responsive login form with input 

fields for a username and password, a “Remember Me” checkbox, and a submit 
button. Style the form so it centers on the page and works on both mobile and 
desktop screens. 
 
Notes __________________________________________________________________________________ 
 

7. Create a Python Flask API endpoint that accepts a POST request containing a list 
of integers. The endpoint should return a JSON response with the sum, average, 
and product of the list. Additionally, write the JavaScript code to send a 
request to this endpoint and display the result on a webpage. Explain each step 
of the process. 
 
Notes __________________________________________________________________________________ 
 

Practice prompt engineering | 7 MIN 
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In this quiz, circle the letter of the best answer for each question. 

1. Which of these best describes generative AI? 

A. It forecasts future outcomes from historical data 
B. It creates new content, such as text or images, by learning patterns from existing data 
C. It analyzes data to describe what has already happened 
D. It runs only on a developer's own laptop 

2. Which type of AI forecasts future outcomes based on historical data? 

A. Generative 
B. Predictive 
C. Multimodal 
D. Self-aware 

3. True or False: A large language model is a subset of natural language processing, built using deep learning. 

A. True 
B. False 

4. Which prompt best reflects good prompt engineering? 

A. “Tell me about Agile” 
B. “Explain Agile to a new project manager in two paragraphs” 
C. “Agile?” 
D. The same question asked repeatedly until the answer changes 

5. Which advanced technique asks the model to reason step by step before it answers? 

A. Few-shot prompting 
B. Grounding 
C. Chain of thought 
D. Structured output 

6. True or False: Because AI answers sound confident and fluent, they can be acted on without review. 

A. True 
B. False 

7. Which of these is a potential harm of leaning on AI too heavily? 

A. Faster feedback on ideas 
B. Skill erosion, because the team gets less practice at the work AI now does 
C. Greater transparency into how decisions were reached 
D. Smaller training datasets 

What is AI? Quiz | 5 MIN 
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